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Tetiana Hrinka, Associate Professor, PhD in Economics (Candidate of Economic Sciences), 
Central Ukrainian National Technical University, Kropyvnytskyi, Ukraine 
Innovative Approaches to Corporate Governance in Ukraine: The Impact of Artificial Intelligence and 
the Use of Intelligence Analytical Tools 

The article is dedicated to studying the advantages and challenges faced by companies when 
implementing innovative technologies. The aim of the research is to analyze the impact of artificial intelligence 
and intelligence analytical tools on corporate governance in Ukraine, as well as to develop recommendations for 
implementing innovative approaches to improve the efficiency of management processes, adapt to an unstable 
environment, and ensure the competitiveness of enterprises. 

The author explores how artificial intelligence helps optimize business processes, improve decision-
making, and personalize services for customers. Taking into account current trends in corporate governance, the 
author has conducted a SWOT analysis of the use of artificial intelligence in corporate-type enterprises. The 
article also highlights the importance of staff training and the integration of new technologies into existing 
structures. It is noted that for successful technology implementation, the following steps are necessary: 
conducting an audit of internal processes to identify automation and analytics needs; defining goals and 
strategies; selecting tools and technologies; building data infrastructure; integrating AI into corporate processes; 
developing staff competencies; managing change; complying with data protection regulations; implementing 
mechanisms for regular monitoring of the effectiveness of implemented solutions. 

In order for innovative approaches, particularly the use of artificial intelligence and analytics, to have a 
positive impact on the development of corporate governance, the study concludes that a comprehensive approach 
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is necessary. This includes not only technological investments but also strategic change management, staff 
competency development, and proper regulation by the state.  

The prospects for further research in the field of AI ethics and the development of new technological 
platforms are identified. The article emphasizes the importance of considering the specific needs of Ukrainian 
companies when adapting to digital changes. Overall, the research contributes to understanding how innovative 
approaches can improve the effectiveness of corporate governance in the modern business environment. 

corporate governance, artificial intelligence, intelligence analytical tools, innovative approaches, 
management processes 
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